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WORKBOOK:   Health Services Planning in a WCC Environment


Learning Module (Workshop)

Venue

Duration - Date

Health Services Planning in a
World Class Commissioning Environment:

Instructions:  Exercise 2

Demand, capacity and performance
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Exercise demand, capacity and performance of hospitals

The situation (these are real hospitals and some of the data are real)

The chief executive of your Region’s strategic health authority has complained to the chief executive of local hospital B that it is not performing as well as another local hospital A.

You have been asked by hospital B chief executive to assess the fairness of this criticism. You obtain data from health service analysts – see exercise 2 data sheet.

To carry out this task you will need to compare the following:

· Demand on the hospitals from the community and relative demand on one hospital relation to the other.

· The relative capacity of the hospitals to meet that demand.

· ‘Performance’ of the hospitals from the data given.


Analysing the situation 

1.   Look at exercise 2 data sheet and follow the guidance on it to calculate for 
      both hospitals:

1 Measures of absolute demand from the community on each hospital.

2 Measures of demand from the community on hospital B compared to hospital A.

3 Measures of hospital capacity in relation to demand from the community.

4 Measures of hospital performance (efficiency).

2.   Compare the relative demand, capacity and performance of the two hospitals.

Hints:

· Comment on how demand on the hospitals in relation to their capacity (especially their relative resources) might affect the hospitals’ performance measures.

· Note down other data you would want and what analyses you would carry out if you had the relevant data, in order fairly to compare the hospitals.
· How much is the performance of hospital B affected by excess demand from its catchment population, how much due to resource constraints and how much due to poor management?

Reporting to the chief executive of hospital B
· Write brief notes for the chief executive giving any conclusions you have come to. Is the criticism of hospital B justified?

· Point out where the data are inadequate and list additional items of information and analyses you think are required to compare the effectiveness and efficiency of the hospitals fairly.[image: image2.png]
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