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WORKBOOK:   Health Services Planning in a WCC Environment


Learning Module (Workshop)

Venue

Duration - Date

Health Services Planning in a
World Class Commissioning Environment:

Instructions:  Exercise 3
Planning service redesign
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Exercise 3. Planning service redesign to reduce hospital admissions of people with long term conditions

Learning objectives of the exercise

1. Learn about redesigning services:

· Objectives and methods of innovative service redesign projects.

· Skills required.

· Analyse an innovation.

2. Produce an outline draft service change design for people with long term conditions.

The background

You are a member of a service redesign group who have been asked to plan changes in services for people with long term conditions and with evaluating changes.

Much health and social service use is by people with chronic disease and who are age 65 and over. Reducing multiple admissions to acute hospitals is a key aim of service innovation, with attempts to substitute effective and efficient community health care systems as alternatives.

Medical/social care of people age 65 and older with multiple chronic conditions (mainly heart disease (HD), stroke and chronic obstructive pulmonary disease (COPD), especially in the last year of life) is one of the most prominent concerns for health care systems all over the world. It is important not only because of size and cost, but also quality and appropriateness of care are difficult to achieve.

You will be using information describing a recent service innovation project in Brent, North West London, which was designed to change the health care use patterns affecting many people with long term conditions, many with co-morbidities. A key innovation was developing an integrated assessment and referral service (called Integrated Care Co-ordination Service (ICCS) in the community to obviate the need for hospital admissions, mainly readmissions. This Brent project has been selected by the Department of Health as a key innovation and will be rolled out to other places.

Your tasks: 

Task 1 Analysis of Brent service innovation

Please read/refer to the introductory slides and ‘Mayhew L. On the effectiveness of care co-ordination services aimed at preventing hospital admissions and emergency attendances Health Care Management Science DOI 10.1007/s10729-008-9092-5.’
Available at http://www.ilcuk.org.uk/files/pdf_pdf_86.pdf

1. Write down the specific objectives of the Brent innovation project

Divide these into outcome and process evaluation objectives.

2. What were the main findings of the evaluation of the project?

3. How many hospital admissions were really prevented?

How can you tell whether the reductions in admissions reported in the Brent 

integrated community service project were due to the innovation and how much 

due to other factors which happened to be operating at the same time?

4. Was the Brent innovation cost effective? 

That is, assuming equivalent clinical outcomes, were net savings from 
reduced admissions greater than the extra costs of the Brent integrated community service?

Task 2 Outline a real pilot service redesign project in for vulnerable people with long-term conditions

1. Specify:

· Objectives

· Target population

· Overlaps with other services

· Proposed changes

· Method of evaluation 

· Data sources

· Reporting lines

· Organisation and service delivery

· Finance

· Communication strategy

2. Produce an outline action plan.
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